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capital  to offer f inancial  support  for 
trans-boundary business, and lifts the 
international operation to a new level.

Being better engaged in the international 
f inancial  market,  resolves f inancing 
diff iculties for enterprises, especially 
SMEs, by effectively combining financial 
markets both domestic and abroad as 
well as banking credit and other financing 
channels, helps enterprises attracting well-
seasoned international investment banks 
and international accounting fi rms and law 
firms. It is conducive to improve industrial 
chain, formulate systematic portfol io 
of financial services and better serve 
enterprises with its current services.

Financial institutions of Qingdao could 
s t rengthen communicat ion wi th  the 
government and enterprises to weather 
the storm collectively, and jointly develop 
Qingdao as a new regional fi nancial center.
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H o w  a  C h i n e s e  C o m p a n y 
found itself in the middle of the 
international fi nancial crisis and 
found its way out

Imagine you are a Chinese company. 
You have prepared a listing on an 
international stock exchange, raised 
private equity from western investors, 
paid hundreds of thousands of dollars 
for advisors, restructured your whole 
company, you are days from admission 
to the exchange- and then- it is suddenly 
all over. 

Unthinkable- but that is exactly what 
Qingran Zhu, the Chief Executive of 
Changda International experienced last 
year, when his company’s London advisors 
fell victim to the international fi nancial crisis.  
“Of course that was fi rst a shock. We had 
been working very hard for over a year 
and suddenly were were told it would not 
happen.” 

Even more disappointing, as the company 
has signifi cantly increased its profi ts in the 
last 24 months, and operates in a sector, 
that does not exposed to the international 
crisis. Changda’s main product is high-
end quality compound fertilizers, products 

that in the wake of the rural reforms in 
China are now in such demand, that you 
hardly see Changda building up stock in its 
warehouses, as most of the products are 
shipped briefl y after it left production.

Af ter  the f i rs t  shock had gone,  the 
company decided that the most important 
thing was then not to panic but develop 
a methodical  approach towards the 
problem. “For a moment we were sitting 
in this dark hole, then we realized that we 
only could pull ourselves out of there if 
we rally our partners behind the company. 
Here it paid off that we continued working 
with GGG/China Partners, who have 
facilitated the private equity transaction 
for us. ”   

Mr Zhu decided to inform the shareholders 
about the failed London listing and turned 
to his western shareholders and strategic 
advisor to work on a solution. “That was a 
key moment, of course our private equity 
shareholders were disappointed that the 
transaction did not come through, but 
everybody very quickly realized that a 
solution could only be found together.” 

What now happened, demonstrated with 
model character, why it is so important 

to have the right investors and the right 
advisors. The US based shareholders and 
Changda’s advisors, concluded realitvely 
quickly that the London market would not 
be a suitable option for the company any 
more at this moment in time.  Within a 
couple of weeks, a shell company in the US 
was identifi ed and a deal struck. 

“I was sometimes overwhelmed by speed 
of the transaction myself- within six weeks 
we had turned from a potential train wreck 
into a listed company”, says Mr Zhu.

Despite the fact that this experience is 
rather undesirable, Mr Zhu today sees it as 
a healthy experience. “First we feared that 
all investment into legal and financial due 
diligence might had been in vain, today we 
have a much better understanding, that 
this level of preparation helped us a lot to 
come out of the woods so quickly. Then 
we also learned how important it was to 
have our advisors as shareholders in our 
company- that made us all pull on string. 
Finally the quality and professionalism 
of our shareholders- our investors are a 
valuable assets to company, in any respect 
and I only can thank our advisors in that 
they made the right choice of investors for 
our company.”   
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Investment Opportunities

sector: Automobiles & Parts      Number of Employees: 901-1000

Company status: Chinese Private Company   Number of Production sites: 1-5

Year of foundation: 6-10     Location: Shandong Province

Patents Owned: 1-5       Number of Board Members: 11-15

Number of Key Managerial Personnel: 6-10   Number of shareholders: 41-50

Markets: 80% domestic; 20% overseas    Net Assets: US$50-100million

Turnover (2008):  US$200-300 million    Profi t (2008): US$5-10million

Liabilities: US$100-200million     Debt to Asset Ratio: 60-70%

Type of Investment: Equity     Fund required: US$20-50 million

Investment Preference: Growth capital investment 
(Other types of investment subject to negotiation)

Brief Description: 
The company is a tyre manufacturer producing two major types of tyres, predominantly aimed at Chinese market. The company has 
its own distribution channels and its own retailers in many major cities of China. One of the major shareholders supplies the company 
professional technologies.

Use of proceeds: To set up 2 new production lines to 
double up the productivity. 

sector: Hi-Tech Mold & Electronics    Number of Employees: 101-200

Company status: Chinese Private Company   Number of Production sites: 1-5

Year of foundation: 1-5     Location: Shandong Province

Patents Owned: None     Number of Board Members: 1-5

Number of Key Managerial Personnel: 1-5   Number of shareholders: 1-5

Markets: 20% Domestic; 80% Overseas    Net Assets: <US$2 million

Turnover (2009 Est.): US$10-20 million    Profi t (2009 Est.): <US$2 million

Liabilities: US$5-10 million     Debt/Asset: 80-90%

Type of Investment: Equity and/or debt    Fund required: US$2-5 million

Investment Preference: Growth capital investment 
(Other types of investment subject to negotiation) 

Brief Description:  
The Group is principally engaged in development, designing and precise production of shell molds of IT and electronic telecommunication 
products, and subsequent shell injection moldings, paint spraying and assembly. The current full production capacity is 240 to 300 sets of 
molds, 290 million pieces of injection moldings, and 86 million units of spray painting per annum. Most of the Group’s plants and equipments 
were imported from leading international suppliers from Germany, Japan, Hongkong and Taiwan, such as Exeron Gmbh, Hirschmann, and 
Sodick. It has secured large orders totalling around US$15 million  from numerous leading international corporations.

Use of proceeds: To expand production capacity in 
order to fulfi ll the orders recently obtained in the sum of 
around $15 million for the year of 2009.

Ref. NO. SD0202 

Ref. NO. SD0218 
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Ref. NO. SD0229 

Ref. NO. SD0225

sector: Electronic Machinery      Number of Employees: 301-400

sector: Travel, leisure & entertainment    Number of Employees: 201-300

Company status: Chinese Private Company   Number of Production sites: 1-5

Company status: : Chinese private company   Number of Production sites: None

Year of foundation: 11-15     Location: Shandong Province

Year of foundation: 1-5     Location: Shandong Province

Patents Owned: : 1-5     Number of Board Members: 16-20

Patents: None      Number of Board Members: 1-5

Number of Key Managerial Personnel: 6-10   Number of shareholders: 31-35

Number of Key Managerial Personnel:1-5    Number of shareholders: 1-5

Markets: : 70% domestic; 30% overseas    Net Assets: US$20-50 million

Markets: 100% domestic     Net Assets: US$5-10 million

Turnover (last year): US$50-100million    Profi t (2008): US$2-5million

Turnover (2008): US$2-5 million     Profi t (2008): <US$2 million

Liabilities: US$10-20million     Debt to Asset Ratio: 40-50%

Liabilities: US$2-5 million     Debt/asset ratio: 20-30%

Type of Investment: Equity      Fund required: US$2-5million

Type of Investment: Equity     Fund required: US$2-5 million

Investment Preference: Growth capital investment 
(Other types of investment subject to negotiation)

Investment Preference: Growth capital investment (Other 
types of investment subject to negotiation) 

Brief Description:
The company is a major manufacturer which produces electronic machinery for power stations; it has over three factories in different 
regions of China. The company is the core partner and a supplier of a few global electronic machinery enterprises. The new product 
has been tested and will be shortly put into production, which could be used in power stations and buildings as a power controller and 
distributor. The gross profi t margin for the new product is around 20-40%.  

Brief Description: 
The business is a subsidiary of a large and diversifi ed group. It is a 3-star hotel located 10 kilometers away from the airport offering gracious 
hospitality and modern accommodations at genuinely affordable prices with 5 function halls, 200 hotel rooms, a well established restaurant 
and one large sports center. Fifty percent of the land, approximately 25,000 square meters, is currently unutilized which could be therefore 
invested in. Other forms of co-operation, for instance strategic alliances, are also feasible subject to negotiation. 

Use of proceeds: To set up a new production line 
to increase the productivity of their new products 

Use of proceeds: To enlarge the scale of the 
enterprise
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Ref. NO. SD0282
sector: Food & Beverages     Number of Employees: 501-600

Company status: Sino-HongKong Joint Venture    Number of Production sites: 1-5

Year of foundation: 11-15     Location: Shandong Province

Patents Owned: None     Number of Board Members: 16-20

Number of Key Managerial Personnel: 1-5   Number of shareholders: 31-35

Markets: 90% overseas; 10% domestic    Net Assets: US$10-20million

Turnover (last year): US$10-20million    Profi t (2008): <US$2million

Liabilities: N/A      Debt/Asset Ratio: N/A

Type of Investment: Equity      Fund required: US$2-5million

Investment Preference: Growth capital investment (Other 
types of investment subject to negotiation)

Brief Description:
The company is specialized in frozen seafood production. With a well established distribution network globally, the company achieved 
signifi cant growth in the past few years. It imported over 10,000 tons raw materials from the overseas. The company intends to double its 
production capacity and become a competitive industry leader in forthcoming industrial consolidation. 

Use of proceeds: To set up new production and to 
merge small frozen seafood factories

Ref. NO. SD0237
sector: Petrochemical & chemical    Number of Employees: 101-200

Company status: Sino-US Joint Venture    Number of Production sites: 1-5

Year of foundation: 6-10     Location: Shandong Province

Patents: 6-10 (applied)     Number of Board Members: 6-10

Number of Key Managerial Personnel: 6-10   Number of shareholders: 1-5

Markets: 100% domestic     Net Assets: US$10-20 million

Turnover (2007): US$2-5 million     Profi t (2007): <US$2 million

Liabilities: US$10-20 million     Debt/asset ratio: 50-60%

Type of Investment: Equity and/or debt    Fund required: US$5-10 million

Investment Preference: Growth Capital Investment 
(Other types of investment subject to negotiation) 

Brief Description:
The Company is a leader in R&D and commercialization of refi ning additives, catalysts and fi ne chemicals in China. It is a fast growing 
company with broad-based technology resources, advanced research equipment, and excellent capability of product research and 
development. It is one of the few companies in China that can produce and sell catalyst independently without reporting to Chinese Academy 
of Sciences or associating with the state-owned petroleum corporations. 

Use of proceeds: To set up molecular sieve 
production lines with 4000 tons production capacity
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Ref. NO. SD0625

Ref. NO. SD1513

sector: Renewable Energy     Number of Employees: 301-400

sector: Steel Manufacturing & Processing    Number of Employees: 401-500

Company status: Wholly Foreign Owned Enterprise   Number of Production sites: 1-5

Company status: Sino-Hongkong Joint Venture   Number of Production sites: 1-5

Year of Foundation: 1-5     Location: Shandong Province

Year of foundation: 1-5     Location: Shandong Province

Patents Owned: 1-5      Number of Board Members: 1-5

Patents Owned: 1-5      Number of Board Members: 1-5

Number of Key Managerial Personnel: 1-5   Number of shareholders: 1-5

Number of Key Managerial Personnel: 1-5   Number of shareholders: 1-5

Markets: 100% domestic     Net Assets: N/A

Markets: 100% Domestic     Net Assets: US$10-20 million

Turnover (last year): <US$2million    Profi t (2008): <US$2million

Turnover (2007): US$50-100 million    Profi t (2007): US$5-10 million

Liabilities: N/A      Debt/Asset Ratio: N/A

Liabilities: US$10-20 million     Debt/Asset: 40-50%

Type of Investment: Equity and/or debt    Fund required: US$5-10million

Type of Investment: Equity     Fund required: US$20-50 million

Investment Preference: Growth capital investment 
(Other types of investment subject to negotiation)

Investment Preference: Growth capital investment (Other 
types of investment subject to negotiation

Brief Description:
The company is engaged in BOO of biodiesel plants, producing 2nd generation biodiesel from agricultural waste. The company 
intends to employ proven technology of German origin.

Brief Description: 
The Company  is principally engaged in production of seamless steel tubes. The production capacity is 120,000 tons per annum. It has 
an advanced and effi icient marketing distribution network evidenced by over 20 marketing and distribution centers around the country and 
continuously increase in sales revenue. Its net profi t has increased by over 100% from 2006 to 2007.

Use of proceeds: Built a commercial production line for 
Biodiesel

Use of proceeds: To expand production capacity 
from 120,000 tons in 2007 to approx. 400,000 tons
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Ref. NO. SD1525

Ref. NO. SD1531

sector: Construction machinery     Number of Employees: 301-400

sector: Mechanical engineering     Number of Employees: >2000

Company status: Wholly Owned Foreign Enterprise   Number of Production sites: 1-5

Company status: Chinese private company   Number of Production sites: 1-5

Year of foundation: 6-10     Location: Shandong Province

Year of foundation: 6-10     Location: Shandong Province

Patents: 11-15      Number of Board Members: 1-5

Patents: 1-5      Number of Board Members: N/A

Number of Key Managerial Personnel: 6-10   Number of shareholders: 1-5

Number of Key Managerial Personnel: 1-5   Number of shareholders: >100

Markets: 89% domestic; 11% overseas    Net Assets: US$2-5 million

Markets: 100% domestic     Net Assets: US$2-5 million

Turnover (2007): US$5-10 million    Profi t (2007): <US$2 million

Turnover (2007): US$50-100 million    Profi t (2007): US$2-5 million

Liabilities: US$5-10 million     Debt/asset ratio: 50-60%

Liabilities: US$20-50 million     Debt/asset ratio: 40-50%

Type of Investment: Equity and/or debt    Fund required: US$5-10 million

Type of Investment: Equity and/or debt    Fund required: US$10-20 million

Investment Preference: Growth capital investment 
(Other types of investment subject to negotiation) 

Investment Preference: Growth capital investment (Other 
types of investment subject to negotiation) 

Brief Description:
The company is principally engaged in manufacturing and sale of own-designed mini-excavators and roadheaders. Its mini-excavators provide 
a cost effi cient alternative to international producers, and its small-sized roadheader is ideally designed for the needs of small and medium 
sized coal mines in emerging markets. Under current market conditions, its roadheaders generate a gross profi t margin of over 50%.

Brief Description:
Originally founded in 1970’s, the company is one of the largest professional foundries in China, which has built long term supplement 
relationship with the top engineering and machinery factories such as Guangxi Liugong Machinery Co., Ltd, Xiamen XGMA Machinery 
Co.,Ltd, XCMG, Shandong Lingong Construction Machinery Co., Ltd., Changlin Co. Ltd. etc. 

Use of proceeds: To upgrade equipments, and to use for 
R&D, marketing, and working capital

Use of proceeds: To set up new production lines
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No.      Sector   Products/Services  Revenue(2007) Net Profi t(2007) N/P Ration Year of Est

SD0203       Rubber   Seals for automobiles,  US$5-10 million <US$2 million <10%  1-5
     Domestic appliances

SD0208       Biotechnology  Animal presentational  US$20-50 million US$10-20 million 40-50%  5-10
     biological products,
    Diagnostic reagents

SD0211       Communication  Fiber optics,   US$2-5 million <US$2 million 30-40%  5-10
    Communication products

SD0213       Chemistry/Energy  Checmical products  US$10-20 million <US$2 million <10%  5-10

SD0214       Support service  Electrical equipment  US$10-20 million <US$2 million 10-20%  5-10

SD0226       Transportation sector  Railway, water way and  US$50-100 million <US$2 million <10%  5-10
    air way transportation

SD0229       Plastic   Plastic products,   US$50-100 million <US$2 million <10%  5-10
    Chemicals and package materials      

SD0231       Chemistry  DME   US$2-5 million <US$2 million 30-40%  5-10

SD0240       Textile   Drawn work    US$20-50 million <US$2 million <10%  1-5

SD0245       Retail business  Shopping mall,   US$20-50 million <US$2 million <10%  5-10
    Supermarket and convenience stores

SD0252       Aquaculture  Livestock aegetables aquaculture US$2-5 million <US$2 million 30-40%  1-5

SD0257       Chemical  Wholesaler and retailer   US$2-5 million <US$2 million 40-50%  5-10
    for chemical product

SD0267       Logistics   Logistics   US$2-5 million <US$2 million 20-30%  5-10

SD0272       Chemical   Chemical product  US$2-5 million <US$2 million 20-30%  5-10

SD0275       Chemical  Alloy casting   US$10-20 million <US$2 million 10%  1-5

SD0280       Thermal power  Electricity production  US$10-20 million <US$2 million 10%  5-10

SD0290       Wholesale and retail  Cell phone retail  US$20-50 million <US$2 million 10%  5-10

SD0295       Mechanical and electrical Integrated circuit  US$20-50 million US$2-5 million 10%  5-10

SD0297       Environmental Protection Sewage treatment  US$20-50 million <US$2 million 10%  5-10

SD0299       Environmental Protection Sewage treatment  US$5-10 million <US$2 million 20-30%  5-10

For any further information related to the Investment Opportunities section, please contact Max Gong.
Tel: 0086 532 8872 8003 Email: max.gong@china-cpi.com 




